Running Head: TASK 5: SUBSTANCE OF CHANGE	1

TASK 5: SUSBTANCE OF CHANGE		6



[bookmark: _GoBack]

Task 5: Substance of Change
Institution
Course
Name










When it comes to changes being introduced into an already operating system, there has to be expected loss, incompetence, confusion, and conflict. However, the person who is steering the process that will introduce the changes must be keen so that there could be minimal resistance. People will always link such elements to the changes that have been introduced in the curriculum. These substances of change can be associated with the following attributes; focus and clarity, scope and complexity, desirability, and feasibility (Reigeluth & Karnopp, 2013). 
Focus and Clarity
Before any change is made in the system, the person or committee that is tasked with steering the process must ensure that the purpose of the curriculum change is focused and clear to all the involved partners within the system (Senge, 2012). For the changes that will be made within the curriculum to work, everyone involved must read from the same page so that they can arrive at a consensus regarding how the changes will be made possible. Therefore, before taking on the actual process of implementing the process of changing the curriculum, I must know the reasons that are behind the changes. This is the point at which I will be able to explain to the rest of the people together with the leadership team of the school on the benefits that will come with the changes that are to be made on the curriculum.  
Scope and Complexity
Every change that is made on a system has a scope and some complexity with which it comes during the process of implementation. The changes that will be made to the curriculum might cause stress and thus might receive resistance from those who will be overseeing its implementation (Reigeluth, et al., 2013). Due to this reason, it is important to have all the team members working together to ensure the success of the implementation of the changes in the curriculum. Therefore, this process will give those involved an opportunity to work as a team so that they can achieve meaningful changes to the structure of the play curriculum. However, these changes to be made to the curriculum will have to be changed systematically so that the team members can avoid stress and hence come up with ways through which they can overcome the complexity involved in the process. 
Desirability
For people to agree to work towards making some certain changes in an already working system, they must be persuaded with results that show positive changes at the end. In our institution, we normally go through the changes that we think might make learning better. With that having been said, it is upon the team that is leading the rest in making the changes in the curriculum to convince the rest that the changes will be the best at this time. We should appreciate that learning is a continuous process and thus the systems should be flexible due to the innovations that are being made within the society. Thus, the team will need to in a position to engage in the process of altering the play curriculum and be able to layout the benefits that will be realized once the changes are made to the curriculum. 
Feasibility
Feasibility is considered one of the most important factors when one wants to effect a change in a system. Given that a certain group of people wants to effect a change in a curriculum or a certain system, but do not believe in the feasibility of the changes, then the changes lack grounds to hold on to (Shaked, 2019). Therefore, this will mean that there is no need to have the changes made in the process. For a change to bring out the desired changes, the people who are to initiate the changes must forecast how the changes will impact those involved. Thus, the practicality of making any changes in the curriculum must be spelled out for those involved to understand and appreciate the need to have the changes made. 
Reflection
Reflection on the Content Learned Regarding your Problem and the Task
I have learned that it is important to make it clear about the changes that are to be made in any system or curriculum to the interested partners. For example, in this case it is important to make it clear about the changes to be made to the play curriculum to the teachers, parents, school leadership, and the board. Desirability is the other factor that must be adhered to closely since the interested partners must have a desire to want the changes effected. This is only possible after the partners to be impacted by the changes have seen positive results that will be brought by the changes. Finally, I have learned that feasibility is the most important substance of change since a change cannot be affected if those who are steering for the changes to be made do not believe in the changes themselves. 
Reflect on the Process you used to augment your Learning and to Problem Solve (Self-evaluate)
I have involved the rest of the team members in the brainstorming process so that we could contribute ideas and opinions about the changes that were to be made in the curriculum. Once we I had noted down all the ideas and opinion regarding the changes, we embarked on discussing as a team so that we could pick on the ones that we thought were the best. We also observed the pre-k and kindergarten kids as they were playing and noted that the play appeared to be livelier when they were receiving no instructions. I also found out that I could collaborate with the rest of the team members effectively. 
Reflect on the Changes of your Assumptions about the Problem, the System and the Solution
Initially, I had assumed that it would be difficult to pick on the level of desirability of the children about the play. However, in the process I came to understand that the children were actively involved in the process of playing when they were given a chance to play on their own. It is during this time when the kids get a chance to make decisions on their own, collaborate as they play, and hence act as a team. I have also come to realize that the system was not the best for the kids and thus there was a need to have it altered. The solutions that were reached for by the team that was steering the committee for the changes were effective. The kids were given a chance to make decisions during play. 
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